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S.No. Item Details to be Provided
131 Institutional Performance Academic, research, societal impact metrics
*" | Indicators
132 Strategic Priorities (Next 5 Academic, infrastructural, financial, and global goals
| Years) NBA accreditation.
Attaining NAAC A+
grade. UGC 12 (B), 2 (F)
status.
133 Stakeholder Engagement Bapatla Women’s Engineering College regularly
| Framework collects, analyzes, and acts on feedback from students,

faculty, alumni, employers, and other stakeholders to
improve academic quality and institutional
performance.

Continuous Feedback Mechanisms

1. Student Feedback
o Course and teacher evaluation at the
end of each semester.
o Online feedback forms and
suggestion boxes.
2. Faculty Feedback
o Faculty provide feedback on
curriculum, infrastructure, and
administrative support.
o Regular departmental meetings
to discuss academic
improvements.
3. Alumni Feedback
o Surveys and alumni meetings to
gather opinions on curriculum
relevance and employability skills.
o Input for curriculum revision and
career guidance activities.
4. Employer Feedback
o Feedback from pharmaceutical
industries, hospitals, and
community pharmacies regarding
graduates' performance.
o Helps align the curriculum with
industry requirements.
5. Parent Feedback
o Parent-teacher meetings and surveys
to understand concerns and
suggestions regarding student
development.
6. Academic Monitoring
o Regular review of examination results,
attendance, and learning outcomes.




o Identification of weak areas and
implementation of corrective measures.
7. Grievance Redressal System
o Student grievance cell and anti-ragging
committee.
o Timely resolution of complaints and
concerns.
8. Quality Assurance Cell
o The Internal Quality Assurance Cell
collects feedback, analyzes data, and
recommends improvements.
o Conducts periodic audits and quality
enhancement activities.

134

Vision for 2047

The college is continuously focusing on education,
research, innovation, healthcare, and community
development to achieve goals of swatch Andhra;
vision 2047.

Expected Outcomes

e Improved healthcare services.

o Enhanced research and innovation.

e Increased employability and entrepreneurship.

e Sustainable institutional growth.

o Contribution to the state's and nation's socio-
economic development goals.




